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OUTPUTS OUTCOMES – IMPACT SITUATION INPUTS 

Activities Participation Short Medium Long Term 
What is the problem 
or need? 

 

What we invest What we do 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Who we reach 
 
 
 

 

What the short 
term results are 
 
 

What the 
medium term 
results are 
 
 

What the 
ultimate 
impact(s) is 
 
 
 



 

Environment: (Influential factors) 
1. 
2. 
3. 
4. 
 
 
 
 
 
 
 
 

Assumptions: (Beliefs, expectations, and principles that guide our work.) 
1. 
2. 
3. 
4. 
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